Complexity in Business & Cluster Landscapes
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Overview

- changing landscape of business & increasing complexity
- understanding & impact of changing landscapes
- dealing with complexity & moving forward



e
Changing Landscape of Business

A Globalization & Changing Political A Global Value Chains of Production

Powers & Innovation
A Foreign Policy, Terrorism & Cyber A Digital Social & Economic Divide
Insecurity A New Economies

A EU, National and Regional Interests A Resources Monopolies & Depletion

A Big Data & Data Driven Strategies A Suystainability

Dominantparadigm A4 Shareholde& Economic Growth Paradigm




Context of Businessg increasing complexity due to interconnected worlds

Incidents beyond businesses, sectors, regions, etc.

sudden economic and political crises

extreme power of extreme corporations, individuals, governments and
groups

unprecedented viral and mass movements

game changing technologies
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change is coming from everywhere ... who isharge?



Understanding changing landscape & complexity

A identifying urgent challenges
what is the problem?

whose problem?

possible solutions?

whose solutions?
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Policy and Knowledge Gaps

A Needfor neW Regonalnnovatlon&ratew
A d|alogue Smart Specidizations (S3)

A collaboration
A knowledge

Futuredirections8

- New Strategic Alliances z new value chains& clusters; new education-businessinnovation arena; new strategic
policy

- New Policy methodologies z co-cr eation & bottom-upinfluences

- New Resear ch insights& col laborations z policy & practice impacts

- New Capacity Buildingz Vocational, Educational & Business pr ogrammes

- New Business suppor t znew business models & businessinsights; new suppor t ser vices



understanding complexity othe Wt | y R& O LJS ¢

Identifying andseekingsolutions toW dzNB Sy (I 10 Beltdckle8363 S 4 Q
business, sector aociety,?

A who needs to be part of the solutiol
A howto create common groun@s
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7 How toé ?

- need for common grounds -
create awareness and sense
of urgency

- need for everyone i top-down
approaches only do not work;
knowledge and competences
are everywherei@ 0 d | st r |
| eader shi p and

- need for diversity to meet
Increased complexity
Oresilience

(biodiversity)




each situation is unique i

need for new interaction and
collaboration 1

beware history matters 1

systems change through
changing interactions and responses



